
Wisconsin Public Library Consortium

Board Meeting Agenda

January 22, 2013    1:00 p.m.

by GoToMeeting*
1. Call to order

2. Review agenda

3. Approval of minutes from November 16, 2012

4. Information sharing from partners

5. Current project discussion/decisions

a) Structure and Governance Committee update (Rick Krumwiede)

The committee has proposed recommendations to bring to the board. A document outlining the issues being addressed and the proposed recommendations will be sent to the board around January 18th.

b) Approval of allocation of 2013 Collection Budget (Sara Gold) 

6. Updates from previous meetings.

a) Content Reserve Upgrade update (Sara Gold: written report)        

b) Selection Committee update (Sara Gold: written report)

· Results of Content Promotion from OverDrive (Sara Gold) 

· Holiday Titles, Orders and Circ Summary (Sara Gold)     

c) WIN catalog implementation update (Jane Richard: written report)
At the November meeting, the board voted to accept these patron driven acquisition elements of the WIN catalog for the Digital Library. The following were added January 14:
● “Additional Titles” : a new search field which lets patrons browse and search the entire OverDrive catalog 
● "Recommend to Library” allows patrons to suggest purchases from “Additional titles” that are not currently a part of collection 
d) Email service survey (Stef Morrill: written report 1/21) 

At the November meeting, the board discussed WiscNet dropping their email service. WiLS surveyed the systems to gauge interest in providing a shared service from those currently running an in-system service, and explore how systems might work together.
e) Out-of-state restriction survey (Stef Morrill: written report 1/21)

At our last meeting, we discussed restricting access to OverDrive.  A survey of current practice including how are systems blocking and who are they blocking was sent.  We will review results and determine next steps required, if any
7. New Projects/Proposals/Discussions

a) What considerations and process should be in place to accept donations for the WPLC statewide collection? (WiLS staff)
A patron asked at her library (MCPL) if she could contribute money to WPLC for OverDrive purchases, and the librarian sent an inquiry to WPLC support
. It is against our contract to accept donated books, but on consult with Tom Klement, the WPLC/WiLS accountant, financial donations are fine, “We are good to go on any contribution as long as it’s intended for a use that parallels our mission. This looks like that would be the case.”

b) Should the WPLC subscribe to Lynda.com (Software, creative and business skills; “Anywhere learning” on Macs, PCs, tablets, and smartphones) (Mark Beatty). 

Lynda.com is an online subscription library that teaches the latest software tools and skills through high-quality instructional videos taught by recognized industry experts. There are more than 1500 courses that are constantly updated and added to. Many Wisconsin academic institutions currently offer access to Lynda.com to their staff and to their students. Some Wisconsin libraries currently offer Lynda.com access to their staff. Pricing models include: for an entire campus or business; for specific computers in an institution (kiosk style); or for a specific classroom of computers. All include all the Lynda.com courses unlimited. There is a new pricing model being developed for WebJunction that would give access to all the staff and/or all the patrons in all the libraries in a state. They are open to subscription and delivery discussions that do not run counter to their current direct-to-individuals pricing which is about $25 a month or $250 a year per person unlimited usage, as this represents well over half of their income.

c) Does the WPLC want to join the ReadersFirst coalition? (Sara Gold) 

ReadersFirst  is a national movement  to improve e-book access and services for public library users. The coalition had its inaugural meeting at the 2012 ALA Conference and created a list of content access requirements for publishers and distributors of digital materials, which focus on four basic principles (see attached report). There are currently 226 libraries, library systems, consortia and library service providers as recognized members. Organizations are able to join the coalition by self-subscribing via the ReadersFirst website. Madison Public and Milwaukee Public Libraries are the two WI organizations to join ReadersFirst. 

10 major publishers and ILS vendors are meeting with members of ReadersFirst at ALA Midwinter in Seattle. See here for details. Participation of libraries is by invitation only and extended to members of ReadersFirst. 

8. Next meeting date

“Parking Lot:”

a.  
Weeding OverDrive Collection

b.  
Weeding/Dismantling NetLibrary Collection

* For those attending via GoToMeeting

 1. Web:  - Click https://www4.gotomeeting.com/join/207431039 any time after 12:30pm on January 22nd. 

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 207-431-039 if asked.

 2. Audio: - Use a microphone and headphones/speakers.

 - Or call in using a telephone/speakerphone:

  Dial:               (213) 289-0016

  Access code:  207-431-039

  Audio PIN:
shown after joining the meeting
Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels. 
� (221573163641179128 WPLC Support email dated 12/17/2012)
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