Wisconsin Public Library Consortium
Board Meeting Minutes
July 24, 2012    1:00 p.m.
by GoToMeeting
Present: Sara Gold (WiLS), Stef Morrill (WiLS), Jane Richard (WiLS), Melody Clair (Arrowhead LS), Jim Trojanowski (Northern Waters LS), Rebecca Petersen (Manitowoc-Calumet LS), Steve Platteter (Mid-Wisconsin LS), Evan Bend (Outagamie-Waupaca LS), Gus Falkenberg (Indianhead LS), Marty Van Pelt (South Central), Jim Gingery (Milwaukee County Federated LS), Krista Ross (Southwest Wisconsin LS), Kristen Anderson (Winding Rivers LS), Noreen Fish (La Crosse PL), Lin Swartz-Truesdell (Kenosha County LS), Mellanie Mercier (Waukesha County Federated LS), Mark Merrifield (Nicolet Federated LS), Jeff Gilderson-Duwe (Winnefox LS), Molly Warren (Madison PL), Jean Anderson (South Central LS), and Joshua Klingbeil (Wisconsin Valley LS)
1. Call to order at 1:08PM; appointment of recording secretary: Richard
2. Review agenda: no changes
3. Approval of minutes from May 22, 2012
Motion to approve by Merrifield 

Second by Van Pelt 

All in favor, motion passed unanimously

4. Information sharing from partners
Van Pelt asked if there has been any push-back on buying pool? Some South Central LS members are interested in looking for content other than OverDrive. 

Trojanowski: there has been some discussion in Northern Waters LS, but no frustration with OverDrive other than the usual complexity. 

Schwartz-Truesdell: Kenosha County LS looking at other services, like Zinio for magazines.
Bend: Appleton subscribed to Zinio for magazines (feel free to contact him for more information).
Others: no reported pushback, and there were no other comments.
Van Pelt/J. Anderson: Can patrons living "on the border" of a system use either library system or library?
Response: Most systems let patrons use whichever they choose.
5. Current project discussion/decisions

a) Survey on OverDrive website (Morrill): The survey launched in early June and has received 2,511 responses so far. To parallel the national survey that OverDrive has launched on other sites, we will keep the survey up until July 31, 2012, and then do some analysis on the data.

b) ALA was very productive. In lieu of meeting with other consortia around the country, Morrill and Gold met with 3 of the 6 major publishers: 
--HarperCollins: Josh Marwell, President of Sales & Virginia Stanley, Director of Library Marketing
--Penguin: Alan Walker, Director, Academic Marketing & Sales
--Random House: Skip Dye, VP, Library and Academic Sales
	Morrill found that HarperCollins is one of the best values in terms of cost per circ.

	Total: $.45 over the entire collection (total amount spent/total circ) 
--Individual: $1.52 title-by-title total on a title/circ 
--Median cost per circ: $.67
	HarperCollins-- post 26 circs per title 
Total: $1.55
--Individual: $1.37
--Median cost per circ: $.52



Josh Marwell was very pleased to hear this; they receive very general circ stats from OverDrive. Surprisingly, he is not able to see the specific HarperCollins titles WPLC purchased. Morrill and Gold will share our stats with him.


c) Model committee (Morrill): The committee started their work by determining elements that may impact the model for acquisition and circulation of e-content, and by surveying known vendors to find out what they currently do in each of these areas. The group will meet again in August to continue its work. (Morrill wanted to wait until some of the activity from ALA progressed until bringing the group together).

d) Discussion with Library Renewal: what should be WPLC's next steps? (Morrill)
Gold and Morrill met with Michael Porter before ALA, and since. Updates include:

DATA: Jeff Dawson from Lester Library in Two Rivers is on Advisory Committee, working on study looking at HarperCollins and Penguin and impact of changes on collection. WPLC data might skew the study because of infusion of money in the beginning of the year. Morrill continues to talk with them.

PLATFORM: potential goal to be consortially managed and run.

No clear recommendation, but would like more time to analyze Library Renewal report, Biblioteca (picked up management and development of the Douglas County Colo. eBook project), and the Douglas County model.

If there is interest, WiLS could coordinate a review of these projects and report at the next meeting. 

General consensus that it is important to continue to explore and monitor initiatives.

e) Update from the Vendor Selection Committee (Gilderson-Duwe). Report sent via email
To clarify, this committee is looking at how to extend or enhance OverDrive collection-- not to explore new delivery model like Biblioteca. Music, periodicals, and other formats were not addressed.

Committee is looking at:

1. ease of use

2. kindle support

3. good use statistics

4. user authentication

5. collection development

6. cost

The committee determined that there is nothing on the market now meets the criteria; especially limiting is the less popular content.
Vendor Selection Committee recommendation: Add the reserved $300,000 to OverDrive content

All in favor, motion passes unanimously

Committee agrees to reconvene in a few months; their intention is to do continuous monitoring of marketplace and vendors.

f) WPLC budget (Trojanowski and Morrill) Reports sent via email
· 2012 year-to-date budget
· 2013 budget discussion & action 
The proposed budget was sent with the agenda. It holds 2013 expenses at 2012 levels except it cuts R&D by $5,000 because no R&D funds have been spent this year. 



Motion to approve proposed budget by Schwartz-Truesdell

Second by K. Anderson 

All in favor, motion passed unanimously

g) WPLC Gadgets: discussion & action on written proposal ( J. Anderson)

Motion by Gilderson Duwe to accept J. Anderson's list with the choice of a Nook Color

Second by Van Pelt

All in favor, motion passed unanimously
6. Updates from previous meetings.
a) Selection Committee update (Gold)
An order was submitted for 132 UW Press and Wisconsin Historical Society titles 

Committee will report to board on how the new infusion of $300,000 will be spent

b) Library User/Non-user survey (Trojanowski)
Joshua Morrill (researcher) is waiting for a little more information from extended surveying. He will likely come to another meeting to share detail. Trojanowski will send the PowerPoint of the results so far via email. 
WiLS would like ideas on how to use and promote the data, perhaps including an OCLC co-hosted webinar in October. OCLC also asked us about compiling an updated How Libraries Stack Up handout using data from survey to customize for us -- please let Morrill know any suggestions on data elements to include 
c) WIN update (Morrill)
In May the board chose not to participate in WIN and asked WiLS to follow-up with OverDrive about the decision. This is a report on OverDrive’s response:
Morrill spoke with Brian Potash from OverDrive and expressed WPLC’s concerns with the WIN program. Brian understood, and would be happy to speak with the group to share OverDrive’s rationale on why all pieces of the WIN program must be implemented together and cannot be selectively implemented.  If WPLC is interested, WiLS can arrange such a discussion between OverDrive and WPLC.
==>This will be removed as an agenda item, although WiLS will keep conversation open with OverDrive as the program develops
d) MARC record update (Richard)

MARC records provided through TLC are a new option; cost and functionality are about the same as OCLC; holdings would not be automatically set in WorldCat. 
Recommendation: The catalogers advise to continue monitoring satisfaction level with OCLC records and re-evaluate before the end of the year. This was acceptable to the board.
e) "For authors section" added to WPLC website  (Richard): done; also added WPLC Manager contacts to the website. 
f) Wish list update (report sent via email)
At ALA, OverDrive showed us some of the changes that are expected in the next six months. Leslie Prusinski, our account specialist at OverDrive, has updated the wish list to reflect the upcoming changes.
==>WiLS will go through list and identify items that are not done. This list should be reviewed by libraries/systems to prioritize remaining development and to add new wishes. This will be added as part of the meeting agenda. 

7. New Projects/Proposals/Discussions
a) Boopsie (Morrill)

Boopsie  (http://www.boopsie.com/library/) offers substantial discounts for statewide implementations, along with multi-system discounts. Is there any interest in investigating a statewide project?

Discussion conclusion: probably no one is ready to commit to a statewide project, but some systems expressed interest in learning more.
==>The group will continue discussion on board email list. If systems have evaluated this product, it would be nice to hear functionality pluses and minuses.
b) Challenges to digital media content descriptions and covers (Trojanowski, WiLS staff)


Since June 1 there have been two challenges to descriptions of materials in the OverDrive catalog and one challenge to a cover of an item, but no challenges to content, which is what the reconsideration policy and form are meant to address. OverDrive is responsible for both pieces, but we should discuss how to respond to these challenges; whether OverDrive’s response is desirable; and if we wish to explore this issue further. 

Although some of the descriptions and cover art are available at point of selection, reviewing each would be quite a burden on the selectors, especially since different formats for the same title might have different descriptions.

Since this book promotion is not controllable; can we step out of the middle and have those complaints be handled by OverDrive? Reluctance to remove ourselves from a customer service perspective.

OverDrive was quick to replace both description and covers. OverDrive reports similar comments from other customers, so presumably we'll see substitutions initiated by other libraries. 

==> The group's general consensus is to continue monitoring; probably this will be addressed with a committee and/or adjust policy

==> WiLS will ask OverDrive to give attention to covers and descriptions in Erotic Literature section; other sections TBD

c) OverDrive phone support & Unique Management Services (Morrill)

The firm UMS has just rolled out phone support for OverDrive. Should WiLS investigate costs?

Response: Libraries have expressed interest in continuing to provide this service locally, as it is good to continue direct relationships with patrons. 
d) Changes coming to ContentReserve (Gold)

OverDrive has announced it will be making significant changes to Content Reserve that will be implemented 4th quarter. 
WPLC is first  in the queue to pilot the "new" Content Reserve which should begin September. We will make sure to pass along all information as it becomes available. 
Proposed upgrades include: 

· Content Reserve access will no longer be IE dependent

· Lightning fast searches

· People will be able to create multiple simultaneous carts

· OverDrive Media Stations will make any computer a reading station

· Streaming Audiobooks will be introduced

WiLS asked that HarperCollins be integrated into regular searches and carts. No word yet on whether this will be approved.
e) Browsing collection experiment on Digital Library site (Richard)

On the Digital Library site, OverDrive would like to move the browsing collections to higher on the page.

General consensus: ok to move the collections to 3rd and 4th positions.

==>The group would like to see more WPLC involvement in selecting the titles; WiLS will pursue

8. Next meeting date: Trojanowski will send out a survey
“Parking Lot:”

a. Weeding OverDrive Collection 
b. ADD: Weeding EBSCO collection

c. Digital Learning Day
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