 Wisconsin Public Library Consortium

Board Meeting Minutes

November 9, 2011, 10:00-noon

SCLS Headquarters (Madison) and GoToMeeting

Present: Martha Van Pelt (SCLS), Steve Heser (MCFLS), Jim Gingery (MCFLS), Noreen Fish (WRLS), Steve Ohs (LLS), Kristen Hewitt (LLS), Sara Gold (WiLS), Jane Richard (WiLS), Kristen Anderson (WRLS), Mark Arend (Winnefox), Jeff Gilderson-Duwe (Winnefox), Stef Morrill (WiLS), Jean Anderson (SCLS), Molly Warren (Madison Public Library/SCLS); David Weinhold (ESLS), Evan Bend (OWLS), Inese Christman (WVLS), John DeBacher (DPI), John Thompson (IFLS), Joy Schwarz (Winnefox), Krista Ross (SWLS), Lin Swartz-Truesdell (Kenosha), Mark Merrifield (Nicolet),
Mellanie Mercier (WCFLS), Jim Trojanowski (NWLS), Rebecca Petersen (MCLS).

1. Call to order - J. Trojanowski

Appointment of recording secretary for meeting: Stef Morrill/Jane Richard (WiLS)

2. Review of the Agenda: No changes
3. Approval of Minutes from September 8, 2011

a. Motion by M. Van Pelt

b. Second by M. Arend

c. Passed unanimously

4. Information sharing by partners: none

5. Current project discussion/decisions

a. OverDrive

i. Recommendation from Selection Committee (S. Gold). Based on patron requests, library requests, and what other consortia and collections of our size do, propose to increase holds from 6 to 15 total titles per patron, checkouts from 6 to 10 titles, and add a 21-day checkout for e-books, in addition to 7 and 14 days. Note: Not recommending increasing the audio checkout at this time because there is already a high holds to copy ratio and these can't be returned early, but eBooks can be. 
Discussion:

A drop-down menu allows you to choose checkout period, with a choice for a personal default by format, or you can pick the loan period for each title. Changes would take place immediately.

Concern that these measures would further limit availability. More content and more adaptability for managing holds may help. We could ask about extending the time to pick up available holds (presently 3 days).

Motion that we accept recommendation for 21-day checkout for eBooks; raise hold and checkout limit to 10, going until the board changes it, going into effect right away.

- Motion by J. Gilderson-Duwe

- Second by M. Van Pelt

- Passed unanimously

     ii. Kindle-related issues (S. Gold)

Background:  Amazon employs whisper-sync technology to allow all titles to be saved, even if it is no longer checked out. The advantage is that any time title is accessed via a mobile device, reader, computer, etc., the software will bookmark the spot left off. The disadvantage is that it raises issues of privacy. Note: Kindle users must agree to the privacy policy from Amazon when setting up an account. This is between the Kindle user and Amazon and not OverDrive.

OverDrive does not keep any barcode information. A patron report in OverDrive displays an assigned barcode not associated with the patron, nor trackable to the patron. Kindle users can create an anonymous login without a credit card: the city and zip code must match, but don’t have to be real. 

Discussion:

We want to add a disclaimer to notify patrons of these issues and admired the example on the agenda from the King County Library System: 

"NOTE FOR KINDLE READER DOWNLOADS: You may receive renewal or purchase messages from Amazon regarding your OverDrive download of library eBooks to Kindle readers. These messages are not from KCLS and do not affect the terms of your library download. KCLS never solicits purchases or charges any fees for the use of digital library material."

Motion that a disclaimer (modified, but same text, as KCLS example) be added to the WPLC help pages, WPLC OverDrive wiki, and WiLS can pursue adding language to the WPLC site.

- Motion by S. Ohs

- Second by M. Arend

- Passed unanimously

b. Budget update: Committee requests to begin expending 2012 funds in December 2011

Discussion:

There are no cash flow issues for WiLS. J. Gingery asked if there was a danger of spending down too quickly.
Motion that the Selection Committee begin expending funds in December 2011 for 2012. 

- Motion by J. Gilderson-Duwe

 - Second by S. Ohs

Further discussion:

S. Gold clarified the ordering process: one monthly order of mostly new titles from the selection committee; a bestseller order goes in weekly, and there are two holds manager orders per month (presently at 5:1 ratio of holds to copies). Spending money too fast is less of a concern than being able to spend all the money in a year, since it is such a tremendous jump. Selection committee will be making recommendations, running turnover reports, etc., with update for the board in January.

- Passed unanimously.

c. Publicity: From J. Gingery: "Will there be any new publicity generated by WiLS (or for that matter individual systems/libraries) for the expanded digital download media initiative? Sheila O'Brien (director of Greenfield) questioned whether publicity will be in place for a January 2, 2012 offering to the public since she expects patrons to receive new devices for Christmas and there could be a large number of anxious users coming into the libraries."

Discussion:

General concern that we don’t want to drum up more demand without more supply which leads to disappointed patrons. Balance with making sure public knows collection exists. Would like a unified, state-wide, but locally customizable message. Device-neutral.

M. Van Pelt will share the SCLS materials as a potential template. Review will be via email.

6. Updates from previous meetings

a. Vendor Selection Committee: final report (J. Gilderson-Duwe)

Committee's charge was to do a market survey, to assess the viability of other products out there, not limiting our attention to OverDrive. The bottom line is that there is not a competitor ready for prime time. There are a number of promising products and complementary products, but no others with an established partnership with Amazon or collection size. 

Recommendations:  

1. The collection should be a popular material collection to maximize success in finding stuff:  a lot of fiction, filling in genre, backlist, series as much as possible. Limitation is the negotiation with rights of publishers. As it is available, want to see a popular collection. 

2. Request commitment of 70% for OverDrive content at this time ($700,000 for Selection Committee). Note: Committee will not make recommendations on the balance of format. 

3. Reconvene in February for another market survey to see if there is a viable product or platform and bring new recommendation to the board in April/May. Note: Discussed but not addressed in this committee: Will the board consider and suggest that we negotiate on price discounts: would like to see this buying power be leveraged to our benefit.

Discussion:

General appreciation for the high quality of the report. We should look at alternative loaning models, like Freegal: short-term loan without owning title. OverDrive is a 3rd party vendor and held to what publishers and Amazon will agree to. We can negotiate on price when we do directly with publishers, which the selection committee hopes to do. Random House plans to offer us an informational webinar showing the publisher perspective.

Committee recommendation, so it does not need motion. Approved unanimously.

J. Trojanowski would like this discussion to be continued at the next meeting. 

b.1. Selection committee (S. Gold)

Recruitment letter and form sent out in order to double the size of the committee to 34. Deadline is November 21. Selection Committee meetings are virtual requiring 1-2 hours per month for meeting and an additional 2-4 hours for collection development; this is a 2-year commitment. Estimating 24 committee members for adult collection, based on about $500,000 of $700,000 for adult collection, and 10 for children/YA/tween. The system directors will decide which applicants will be on the committee.

Discussion:

Some comments on how to maintain balance of skill and representation of systems; all librarians- on committee or not-- must be encouraged to give suggestions. 

b.2. Collection development policy (S. Gold): UW-Madison SLIS student, Justine Burchell is developing one for us as a semester project. S. Gold is reviewing her outline, and will flesh it out to present to the selection committee to expand. Expect to have the final document for review at January meeting. Also selection committee members are creating a handbook for themselves. 
Discussion:
Some comments about the Advantage program. 

systems can buy anything; libraries can buy extra copies [CHECK THIS WITH JOHN]

c. Library User/Non-user survey (D. Weinhold)

The survey will be implemented in January 2012 after the holidays. There is a Spanish language version and voicemail option instead of paper. (D. Weinhold emailed it to board list 11/9/11). $16,820 has been raised of the $18XXX estimated cost. Contributions are still very welcome.

d. OverDrive wishlist (S. Morrill). Report of OverDrive's responses to our wishlist compiled 8/24/2011. Notably: Gutenberg titles will not ever be integrated with the rest of the collection; many suggestions will be implemented with the website refresh; issues remain with improving the login authentication; Content Reserve improvements won't take effect until 2nd quarter 2012.  

e. Email lists and communication (S. Morrill). How to use the WPLC-board versus general WPLC list.
General agreement to be as open as possible, but agenda will go to the board list, so members are urged to gather feedback and suggestions for agenda items.

f. MARC record update (J. Richard). 

After a big purchase there wasn’t a corresponding delivery of MARC records, and nearly 20% of the collection had no MARC records. Then OCLC came through with a 1500 record file, improving to 14-15% of collection with records. OverDrive may get supplemental records from Mitinet for youth material, which would include reading level, etc. If there are problem records, let Jane know.

g. Training update (J. Richard)


i. EBSCO ebook administrative training webinar for statistics, etc. Free and drop-in; will be recorded.

Tuesday November 15 at 1:00 and Thursday, November 17 at 10:00 is the repeat


ii. Community reserve/local content; because of the high demand, Overdrive will offer specific training at the end of January. The types of content to be added will probably be addressed in the Selection Committee/policy.


iii. OverDrive offers a webinar, “Community Outreach” about promotional ideas and share examples. J. Richard will pursue.

8. New Projects/Proposals: none 

9. Statewide shared ILS (J. Trojanowski)

A lively discussion ensued: Is WPLC the proper body to begin discussions? There were also some proponents of a parallel idea to unify resource sharing. A few days later J. Trojanowski clarified via email:
Email message from Jim Trojanowksi, 11/11/11 re: ILS

“I apologize for a mistake I made when I began the discussion of the statewide shared ILS.  After the meeting I went through email messages I exchanged with Jessica MacPhail and Stef Morrill ….  I see that one of her ideas was that [it] be discussed by many groups, including SRLAAW…. [S]he hopes to propose the topic for discussion at the next SRLAAW meeting…. [W]e also specifically discussed COLAND and the system IT group as potential discussion groups for the topic.

Jessica has accepted my invitation to lead the discussion at the January WPLC meeting….”

10. Next meeting date: J. Trojanowski will send a doodle for mid-January

Meeting adjourned.
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