Wisconsin Public Library Consortium

Board Meeting Agenda
November 18, 2013, 10:00 a.m.
Go To Meeting

1. Call to order
2. Review agenda
3. Approval of minutes from September 25, 2013
4. Information sharing from partners
5. Current project discussion/decisions
a. Board Chair, Recording Secretary and Steering Committee Representatives – (B. Smith) Per the revised bylaws, if approved, the WPLC may either hire a project manager to serve as Chair and Recording Secretary or elect these positions.  A decision about which option is chosen needs to be made.  If electing from the board is chosen, a nomination committee needs to be formed at this meeting.  The committee will identify a slate candidates for these position, in addition identifying candidates for the board representative to the Digital Library Steering Committee.  The slate of candidates will be presented at the January board meeting for election.
b. Local Content – (S. Gold) OverDrive’s Local Content only has a copyright owner needing to provide permission to his or her local library for use in the WPLC digital library and the content will only appear in the WPLC digital library.  This addresses the two major concerns of OverDrive previous local content model.  With these two questions answered, it is requested the board endorse usage of OverDrive’s Local Content and direct the Selection Committee to develop collection policies and procedures regarding local content before adding local content to the digital library is implemented.
c. WPLC Support – (S. Morrill) The 2014 WPLC project manager contract was approved at the September board meeting.  The contract included making changes to how digital library support is provided per the direction provided by the partners in the survey about support.  A transition support plan will be provided to the board before this meeting.  It is asked that the board consider recommending at this meeting that WiLS proceed with implementing the new support plan.
6. Updates from previous meetings
a. Vendor Selection Committee – (J. Gilderson-Duwe) 
b. Buying Pool Formula Committee – (J. Trojanowski)
c. Open Content Committee – (S. Gold)    
d. Selection Committee – (S.Gold)
e. 2013 YTD Budget Update – (B. Smith) 
7. New Projects/Proposals/Discussions
a. Review member's use and expectation for the gadget packs – (E. Bend)
b. API’s discussion – (B. Smith) With the previously-released Discovery APIs and now the Circulation APIs, user accounts are authenticated, and they can discover digital titles, check their availability and check out, place holds on, or return titles all through the library’s own OPAC.  What resources and information do systems need to investigate and possible implement available API’s.
c. Renewals update – (B. Smith) OverDrive now allows one renewal of titles with certain restrictions.
d. Multilanguage discussion – (S. Gold) OverDrive now has a multi-language option for the web interface.  
8. Next meeting date (January 2013)
Parking Lot:
· Weeding OverDrive Collection

· Weeding/Dismantling NetLibrary Collection
* For those attending via GoToMeeting
1. Please join my meeting, Monday, November 18, 2013 at 1:00 PM Central Standard Time. 
https://www2.gotomeeting.com/join/242292930 

2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 

Dial +1 (805) 309-0033 
Access Code: 242-292-930 
Audio PIN: Shown after joining the meeting 

Meeting ID: 242-292-930 

GoToMeeting® 
Online Meetings Made Easy® 

Not at your computer? Click the link to join this meeting from your iPhone®, iPad® or Android® device via the GoToMeeting app.
