Wisconsin Public Library Consortium

Board Meeting Agenda
July 15, 2013
1. Call to order

2. Review agenda

3. Approval of minutes from May 20, 2013

4. Information sharing from partners

5. Current project discussion/decisions

a) Potential change in reports from OverDrive (S. Morrill)

As reported at our May meeting, because of library requests, OverDrive has changed its reporting so it is now possible to expose patron barcodes in circulation reports. The information is only available on circulation reports; it cannot be viewed by patron. Patrons cannot opt out, and we would have to decide to do this as a group.  Should we implement this change?
In May, the group felt that since the improvement in the current reports to include 2 data points which most systems are happy with, the general consensus is to find out which systems might need or rely on this information and then decide.  We will be deciding if we should implement this report.
b) Recommend to Library
S. Gold will report about what has been spent since Recommend to Library was implemented.  Due to the large amount being spent on requested items, it is recommended that action is taken to change the current allowances from 3 recommendations per month per patron to 5 recommendations every 6 months.

c) 2014 budget (committee: J. Trojanowski, S. Morrill, K. Ross) – See document sent as an attachment with this agenda.  The committee decided to keep the budget the same as 2013.  Action will be taken on the budget at this meeting.  

6.  Updates from previous meetings

a) Selection Committee update (S. Gold) – S. Gold will send report
b) Open Content Models Subcommittee update (S. Gold) – S. Gold will send report
c) Structure and Governance Committee update (R. Krumwiede) – See reports sent as attachments with this agenda
d) Vendor Selection Committee report (J. Gilderson-Duwe)

The committee is meeting on July 10th.    An update will be provided regarding the committee’s marketplace survey and any potential recommendations to the board for expenditure of the $300,000 set aside in the shared digital media funding pool for products or platforms other than Overdrive.  This will be a decision item for the board at the September meeting if the committee has recommendations.
e) Credit card donation form update.  The donation form is now live on the Wisconsin Digital Library.  We have not yet received any donations.  (S. Morrill)
f) 2013 YTD Budget Update (S. Morrill) See document sent as an attachment with this agenda
g) ALA Report of meeting with OverDrive (S.Morrill, S. Gold, B. Smith) – See report sent as an attachment with this agenda

7. New Projects/Proposals/Discussions

a) Branding
At the last WPLC board meeting, there was a brief discussion about branding for WPLC and the Wisconsin Digital Library.  Board members were going to discuss the interest in this type of branding with their systems, and we will have a follow-up discussion at this meeting.
b) WiLS project management/support activities
In preparation for the 2014 contract for project management/support services, and as a result of a discussion related to support, WILS will be talking with partners to determine what activities are included in the 2014 contract.
8.  Next meeting date (September 2013)
“Parking Lot:”

a. Weeding OverDrive Collection

b. Weeding/Dismantling NetLibrary Collection
