Wisconsin Public Library Consortium
Board Meeting Agenda
July 24, 2012    1:00 p.m.
by GoToMeeting*
1. Call to order & appointment of recording secretary
2. Review agenda

3. Approval of minutes from May 22, 2012
4.  Information sharing from partners
5. Current project discussion/decisions
a) Grassroots Campaign for big 6 publishers (S. Gold)

The board directed the chair to write a letter to publishers encouraging them to sell to libraries and he asked he asked WiLS staff for advice.  This is a follow-up to the May discussion.

Publisher and model update 

· Survey on OverDrive website (S. Morrill: written report)

· Meetings at ALA (S. Gold: written report)

· Model committee (S. Morrill: written report)

· Discussion with Library Renewal: next steps? (S. Morrill)
b) Update from the Vendor Selection Committee (J. Gilderson-Duwe)
c) WPLC budget

· 2012 year to date budget (sent ahead of meeting)

· 2013 budget discussion & action (J. Trojanowski, S. Morrill)

The proposed budget is being sent with the agenda budget.  It holds 2013 expenses at 2012  levels except it cuts R&D by $5,000 because no R&D funds have been spent this year.  



d) WPLC Gadgets: discussion & action on written proposal ( Jean Anderson)




6.  Updates from previous meetings.
a) Selection Committee update (S. Gold)
b) Library User/Non-user survey (D. Weinhold and J. Morrill: written report)
c) WIN update (S. Morrill: written report)
In May the board chose not to participate in WIN and asked WiLS to follow-up with OverDrive about the decision.  This is a report on OverDrive’s response.
d) MARC record update (J. Richard: written report)

e) "For authors section" of WPLC website  (J. Richard: written report)

f) Wish list update (S. Morrill: written report)

7. New Projects/Proposals/Discussions
a) Boopsie (S. Morrill)

Boopsie  (http://www.boopsie.com/library/) offers substantial discounts for statewide implementations, along with multi-system discounts. Is there any interest in investigating a statewide project?

b) Challenges to digital media content descriptions and covers (J. Trojanowski, WiLS staff)


Since June 1 there have been two challenges to descriptions of materials in the OverDrive catalog and one challenge to a cover of an item, but no challenges to content, which is what the reconsideration policy and form are meant to address. OverDrive is responsible for both pieces, but we should discuss how to respond to these challenges; whether OverDrive’s response is desirable; and if we wish to explore this issue further. 

c) OverDrive phone support & Unique Management Services (S. Morrill)

UMS has just rolled out phone support for OverDrive. Should WiLS investigate costs?

d) Changes coming to ContentReserve (S. Gold)

e) Browsing collection experiment on Digital Library site (J. Richard: written report)

8.  Next meeting date
“Parking Lot:”

a. Weeding OverDrive Collection 
b. Digital Learning Day
For those attending via GoToMeeting
1. Web:

- Click https://www4.gotomeeting.com/join/486179415 any time after 12:30pm on July 24th.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 486-179-415 if asked.

2. Audio: 

- Use a microphone and headphones/speakers.

- Or call in using a telephone/speakerphone:

  Dial (213) 493-0606

  Access code 486-179-415

  Audio PIN: shown after joining the meeting

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.

