Wisconsin Public Library Consortium
Board Meeting Agenda – Amended (items marked with # are new)
March 8, 2012    1:00 p.m.
South Central Library System & by GoToMeeting*
1. Call to order & appointment of recording secretary
2. Review agenda

3. Approval of minutes from January 21, 2012
4.  Information sharing from partners
5. Current project discussion/decisions
a) Advocacy page on website 
In response to availability issues with several major publishers, some libraries are starting to ask patrons to contact those publishers not sharing digital titles with libraries. Is this something WPLC should do? 

b) Selection committee vacancies
If a library system decides not to fill their two appointed seats for the selection committee, what should happen to the vacant seat?

c) Test drive (Jane)
OverDrive has been promoting the “Test Drive” program, particularly with the Sony readers.   Is there any role for WPLC or WiLS in this program, or is it strictly a local library program?

d) WIN update/decision 
Want-It-Now is a patron driven acquisition program through OverDrive. WPLC and systems with Advantage accounts will need decide if we/they wish to participate. 

e) Local content 
OverDrive has pushed the training for adding local content later into the year.  Does WPLC want WiLS to develop some training on this topic?  WiLS has started conversations with Wisconsin Historical Society on adding some county histories and will report on this topic.
f) Collaborative technology services

g) Update from Stef Morrill on meeting in Stevens Point

h) Discussion on R&D projects

How do we promote availability of funds and select projects?
6.  Updates from previous meetings.
a) Selection Committee update
Report by Sara Gold 
b) Library User/Non-user survey
Report by David Weinhold 
c) Discussion of future ebook vendor selection
Report by Jeff Gilderson-Duwe on behalf of the Vendor Selection Committee
d) Subcommittee on acquisition models update
e) OverDrive Wishlist update
Report by Stef Morrill
f) Marc Records for OverDrive content
Update from Jane Richard 

g) Website for patrons 
Update from Jane Richard
h) Review of website redesign 
Vote on whether or not to add WPLC name to bannerhead; announcement of live date

7. New Projects/Proposals
a) Statewide shared ILS
Update on SRLAAW recommendation

8.  Next meeting date
“Parking Lot:”

a. Weeding OverDrive Collection 
b. Digital Learning Day


For those attending via GoToMeeting
1. Web:

- Click https://www2.gotomeeting.com/join/518254962 any time after 12:30pm on March 8th.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 518-254-962 if asked.

2. Audio: 

- Use a microphone and headphones/speakers.

- Or call in using a telephone/speakerphone:

  Dial 213-493-0622

  Access code 518-254-962

  Audio PIN: shown after joining the meeting

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.

