Wisconsin Public Library Consortium

Board Meeting Minutes
May 22, 2012    10:00 a.m.

South Central Library System & by GoToMeeting

In Attendance: John Debacher, DPI; Stef Morrill, WiLS; Steve Platteter, MWFLS; Krista Ross, SWLS; Melody Clair; ALS; Martha Van Pelt, SCLS; Becky Petersen, MCLS;  Inese Christman, WVLS; Jean Anderson, SCLS; Joy Schwarz, WLS; Molly Warren, Madison PL; Noreen Fish, La Crosse PL; Kristin Anderson, WRLS; Mellanie Mercier, WCFLS; David Weinhold, ESLS; Jane Richard, WiLS; Steve Ohs, Lakeshores; Jim Gingery, MCFLS; Steve Heser, MCFLS; Sara Gold, WiLS; Jim Trojanowski, NWLS; John Thompson, IFLS; Evan Bend, OWLS; Jeff Gilderson-Duwe, WLS, Joshua Klingbeil, WVFLS; Mark Merrifield, NFLS; Rick Krumwiede, OWLS
Guests: Martha Beringer, RL&LL; Joshua Morrill, Morrill Solutions

1. Call to order & appointment of recording secretary

WiLS staff volunteered to record meeting

2. Review agenda

3. Approval of minutes from January 17, and March 8, 2012 

Motion by Bend

Second by Merrifield
All in favor; motion passed unanimously  
4. Information sharing from partners 
Christman thanked participants in the WPLC statewide webinar, was helpful and could it be an annual update. 

5. Current project discussion/decisions 

a) Library User/Non-user survey (David Weinhold)

Joshua Morrill presented his findings on the Library User/Non-User survey 

He asked for more time to collect more data for 25-50 and 18-24 age groups. No additional charge 

Motion by Platteter to increase sampling of user survey
Second by Van Pelt

All in favor; motion passed unanimously
ONLINE DATASET: http://bit.ly/Mesr68
Highlights listed on the last page of these minutes.
b) Grassroots Campaign for big 6 publishers (Sara Gold)

The board directed the chair to write a letter to publishers encouraging them to sell to libraries. As a result of this, he asked WiLS staff for advice. There are grassroots efforts to discuss.

• Shawnee-Topeka Library System has a video (http://ebooksforlibraries.com/) explaining to patrons why they might not be able to get ebooks from library; includes a petition. Library Renewal is involved. will send petition to publishers once they get 10,000 signatures. Gold recommends partnering with them by having systems recommend that their libraries add the video and petition to their sites. General endorsement from the WPLC board. Trojanowski will send out a notice to system directors.

• Digital Vendor Selection Models Committee will bring additional ideas to July Meeting

• WiLS staff proposes a survey on the OverDrive site to collect data that would help make our case to publishers, which would basically duplicate Pew recommendations; OverDrive is fine with putting it on our site. General approval from WPLC board. 

Update:  We were able to launch our own survey.
c) Recommend to Library (Sara Gold)
A description of the program and decision on participation.

See next agenda item

d) WIN update/decision 
Want-It-Now is a patron driven acquisition program through OverDrive. WPLC and systems with advantage accounts must decide if we/they wish to participate. At the March meeting this was tabled so systems could collect feedback from their member libraries.

Discussion: overwhelming opposition to Buy-It-Now option and Ads. 

Motion: Because of the statewide nature of our collection, and concerns from individual libraries as well as legal concerns with funding, we cannot support the WIN program as it stands. 

Motion by Platteter

Second by Clair

All in favor; motion passed unanimously  

e) BadgerLearn (Steve Ohs)
BadgerLearn has been live for more than a year, but use is stagnating. What should its future be and how do we get there?
Current Projects: Revising classification system, controlled vocabulary

Guest Martha Berninger outlined RL&LL's plan to put together a series of drupal based portals. See ideal example:  http://www.merlincommunity.org/. Focus is for k12 market: teachers, students and parents. It will include professional development. 

Watch for future updates from Ohs.

f) Local content (Jane Richard)
A follow-up on the topic based upon discussion at Jane’s WAPL presentation: what resources should be prepared to assist with the local content issue.
· OverDrive has a threshold of authors having 10-15 titles under their belt before they can be represented in Content Reserve. If so, they can use this publisher application form: http://contentreserve.com/publisherapplication.asp
· For authors with fewer books, OverDrive suggests working with an aggregator such as Independent Publishers Group. Aggregators represent authors with one or two titles and have a large enough catalog collectively that can be picked up by OverDrive. Here is OverDrive's article on getting authors' works ready from a technical standpoint for electronic distribution: http://www.overdrive.com/files/intro-to-digital-distribution.pdf
· It's against our contract to add an electronic book given to us from an author to the OverDrive collection, unless we add them through a service called Community Reserve. This would be anything locally produced that you own the digital right to or can have the author sign off on it. It's free. That also means that the author can't gain from it. The books also must be available for free for every OverDrive customer.

Richard will add a "for authors" on WPLC for authors looking to have their books in OverDrive 

g) Reallocation of Digital Media Buying Pool for 2013 (Jim Trojanowski)

The funding formula is assessed among systems based upon circulation and population, but we agreed to review it annually to assure that no partner sees dramatic fluctuations in its share of costs. We also need to determine whether to continue funding the buying pool at $1,000,000. The group agreed to the same size buying pool for 2013. Because of issues with Advantage statistics, there is no way to determine how many circulations for Advantage systems are Advantage copy circulation.  These systems will be charged a higher portion of the buying pool as a result, which should be avoided.  One solution would be to maintain the same percentages of contribution for 2013.

Motion: Retain the same percentage shares  allocation for 2013 as 2012 for funding the shared WPLC collection. Percentage will be the same, amount will be different. 

Motion by Weinhold

Second by Gilderson-Duwe

All in favor; motion passed unanimously  

h) WPLC Gadgets (Jim Trojanowski, Jean Anderson)

Some of the gadgets are outdated and/or in need of repair. There may be others we don’t have. If we continue to have this collection, how do we determine when to replace, upgrade, add, or repair?

Anderson will bring a proposal for new gadgets to the July meeting. Forward requests to her. 

i) Data Sharing (Stef Morrill). 

We are sometimes asked by vendors, libraries, and other agencies to share circulation and usage data. Should we establish a policy on this?  If so, what should its elements include?

Discussion: general acceptance with letting WiLS (and chair) decide what is in the best interest of WPLC (if there is time to fill the request). Will be clear that we want to know what they do with our data.

6. Updates from previous meetings.

a) Selection Committee update (Sara Gold) 

General approval for committee to cap the number of copies per title at 100 with option to reconsider. 

General approval to Increase the dollar amount for ebook holds manager from $7000  to $10000

Adult committee will focus on a specific genre to develop each month in addition to assigned genre. 

YATC will have own holds manager fund for ebooks/audio will bring amount to July meeting 

b) OverDrive website (Jane Richard)

A brief discussion/review of user comments about the changes

Site went live on April 19th. Lots of negative comments at first probably due to need to refresh 

Much fewer negative comments now. Some patrons miss options for showing all titles. 

7. New Projects/Proposals/Discussions

a) Advantage accounts (Jim Gingery)

b) Information sharing/gathering on the pros and cons of OverDrive’s Advantage program. 


8. Next meeting date: watch for emails. Next meeting will be online. 

highlights of survey:
3rd iteration of survey, this time paper. results still trickling in. tied to national surveys (pew and OCLC)

· 19.5% completion (compared to 17.5 in 2007). 729 responses

· probably library users skewed higher than with telephone; no non-english, greater income variation, older, beyond older general demographic; very white

· JM asks: how to normalize results (since so skewed to older): remove some oldsters, or target a new set of participants. Would like to do something. Also, should specific racial groups be targeted? JM recommends targeting another audience (100-150). Perhaps can get completed by next week. Some delay, but not bad

· results: 85% own a device; 21.1% bought ebook in last 3 months

· compare 2012 vs 2007: important to me (same); enhance quality of life, vital, essential services for children (most rise), and adults all higher percentages

· financial outlook and library perception: maybe means the more uncertain about future, the more value you give PL

· results: supporter segmentation: super supporters (10%), probable (16%), on the fence/on the fence (different category from OCLC: 19.2%), barriers to support (youngest:; 20%)

· which would you pay more taxes for? (public libraries most, public parks lowest)

· Cost for complete: 611=$21/per; 624=$26/per; 2012 724+ = $26/per. Any county or community in wi can run this survey for $10-$12/per

· Group discussion: all like the idea to get more younger people (will not cost us more). 
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