Wisconsin Public Library Consortium
Board Meeting Agenda

May 11, 2011    10:00 a.m.
Portage Public Library & by GoToMeeting*

1. Call to order

a) Appointment of recording secretary for meeting:  volunteer
2. Review agenda

3.  Information sharing from partners
4. Current project discussion/decisions
a) OverDrive


i. “Always Available” titles
Update from WiLS and the selection committee.

ii. OverDrive e-book MARC records
Follow-up to March discussion.  

iii. OverDrive training
Follow-up to March discussion. 
iv. OverDrive Advantage for public library systems.
Discussion and decision.

v. Addition of Schools to OverDrive collection 
A proposal from WiLS based upon past school participation in netLibrary.  Discussion and possible action will follow.
vi. Handling technical problems with holds
Jane Richard is putting holds back in at the top of the queue when a patron reports a technical problem.  System staff providing support should know they can also do that and everyone should know that this is the standard and accepted practice.
5.  Budget
a) 2011 year-to-date budget
b) Appointment of 2012 budget committee
6.  Updates from previous meetings.
a) Subcommittee on training
Report by Steve Ohs.

b) Subcommittee on the wiki

Report by Steve Heser.

c) Patron log-in process
Update on login options with OverDrive, including what other customers have done and what costs would be involved.
d) Library User/Non-user survey (Weinhold)
David will report on funding progress.

7. Report from E-book Summit
8. New Projects/Proposals

9.  Future directions

a. Planning retreat update
Results from the planning retreat, including a poll on possible 2011 directions, are available.  A discussion of the polling results will take place at our next meeting.  If you haven’t voted in the poll, please do so by Monday, May 9.  http://wils.uservoice.com/forums/88907-wplc-2011-planning
10.  Other
11.  Next meeting date
“Parking Lot:”


a.  Recorded Books One-Click
               b.  Weeding OverDrive Collection


For those attending via GoToMeeting
1. Web:

- Click https://www2.gotomeeting.com/join/819850642 any time after 9:30am on May 11th.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 819-850-642 if asked.

2. Audio: 

- Use your computer's microphone and speakers.

- Or call in using a telephone/speakerphone:

  Dial (213) 286-1200

  Access code 819-850-642

  Audio PIN: shown after joining the meeting

  Meeting ID: 819-850-642

Joy will be logged in to the meeting space by 9:30am that day if anyone wants to check their computer's speaker and/or microphone audio levels.

