WPLC Selection Committee
Meeting Agenda
November 11, 2013, 2:00 p.m.
To access conference call please dial: 
1-605-475-5950  

Participant code: 2907100
1. Welcome/Intros
        Attending: Jacki Potrantz, Lisa Steckhahn, Mary Knapp, Cathy Tuttrup, Gerard Saylor, Diana Sandburg, Annie Bahringer, Anne Paterson, Betsy Bromley, Dale Cropper, Stacey Schultz and Sara Gold 
2. Review agenda
3. Budget Review 

Approximately $129,000 remaining YTD after Holds Managers for Nov and Dec 

Action: Add an additional $10,000 for a total of $20,000 to audio holds manager for December. Spend up to $25,000 on selected Holiday highlight titles TBD. Spend up to $25,000 on Penguin titles and up to $5000 on Duke Classics. This is in addition to RTL titles and selected titles from committee.  
4. Duke Classics

Can also order all of these titles in single use format 200 top circulating titles would be about $900. 
Action: Order titles single copy titles replacement titles for the 1700 simultaneous use titles in our system. Anything with less 12 circs will be not be reordered with a cap of $5000. 
5. Penguin Titles

Action: committee looked at Penguin carts and felt that with the exception of the juvenile carts, the titles were too dated to order. Dale C suggested creating carts ourselves with the most popular titles in the following genres: romance, mystery, biography, general NF, popular general fiction and SF/Fantasy.  Betsy B and Stacey Schultz will review titles in Juv/NF carts and amend. Carts will be completed by Thanksgiving with a cap of approx. $25,000 total towards Penguin titles. 
6. Discussion of Holiday Title Highlights-Requires Recommendation 
Each year the Selection Committee designates 8-10 popular titles as holiday titles and      orders 50+ copies of each. Please think about titles you’d like to see designated for this year. See: 2012 Holiday Titles for a list of the titles, quantities and $ amount spent on holiday titles last year 
Action: Committee will offer suggestions to Sara at sgold@wils.org
by Thanksgiving with a cap by $25,000. Please include author, title, price and publisher 

Book Thief 

Sycamore Road, Grisham 
Ask Karen E at OD about Macmillan consortium purchase possibility before the holidays so we can allocate money appropriately. 
7. Changes in Featured Titles Categories—Requires Recommendation 
The Featured Title Categories have not been updated in quite a long time. Currently they are Midwest Travel, Dig Into Gardening, Community Reserve (locally added material) and Featured Music and Video. I’d like some suggestions for new categories to feature.  Please bring your thoughts.

Action: 

 1) Crafts 
2) Cooking 

3) Biographies 

4) Kids Chapter Books 

5) Easy Readers 

6) Popular Series for Kids 

7) Christian Fiction 

8) Teen Dystopia 

9) Library Reads 

8. Multilingual Interface-Information and Feedback   

OverDrive has introduced the ability to offer multilingual interfaces for customers. This would allow patrons to search the website in their own language. This brings up another item of whether or not to collect materials in languages other than English (intentionally). Here’s a link to the news release from OverDrive. 

Discussion: Some feel like this is a good idea and some think it would be difficult to implement with limited materials available in the collection.  Selection Committee wants to turn this over to Board for their input as well as whether the Board wants to begin collecting titles in languages other than English. 
Sara brought up adding Music and Video and due to the poor offerings from OverDrive, the Sel Committee will take a wait and see approach and revisit sometime in 2014. 
9. Duplicate Audiobook Records in OverDrive –Information and Feedback 
     Nicole Hardina Wilhelm brought this issue to our attention: 

There is an increase in duplicate records in Overdrive's Marketplace. AudioGo distributes Hachette's titles, and Overdrive includes copies from both. When ordering audiobooks, it is always good to check for a duplicate record. As one example, if you check the New York Times Bestselling list on Overdrive, the audio for "David & Goliath" by Malcolm Gladwell is listed, and it appears we have not ordered it. However, we do own it and have 56 people waiting for it. If you look at the record for the "Longest Ride" by Nicholas Sparks it also looks like we do not own it, but we do. "The Longest Ride" is tricky, because they also included this version on a list of top 100 audiobooks to purchase.
Action: Talk to OverDrive about this. Is there a way we can check repackaged titles. Does AudioGo distribute all of Hachette’s titles in which  case could we just buy titles from AudioGo?  Can OverDrive list duplicate titles side by side in Marketplace? 
10. Summary of Library Big Read-Information Only
This from Karen Estrovich at OverDrive:

 We haven’t reported on the Big Library Read yet, but we can share that the 2nd Big Library Read was live in more than 6,500 libraries and schools worldwide in September.  Checkouts of Nancy Clancy, Super Sleuth (and other related Nancy Clancy titles) increased 8x during the Big Library Read period over the previous period and the impact on sales was similarly large (a key goal for publishers):  the Amazon sales rank of the title went from 16,915 to a high of 6,281 after the program ended.
Discussion: Sara mentioned Library Reads program http://libraryreads.org/november-2013-libraryreads-list/
The committee suggested adding Library Reads titles as a featured list. 
