Wisconsin Public Library Consortium
Board Meeting Agenda
September 25, 2012    1:00 p.m.
by GoToMeeting*
1. Call to order & appointment of recording secretary
2. Review agenda

3. Approval of minutes from July 24, 2012
4.  Information sharing from partners
5. Current project discussion/decisions
a) WPLC Patron Survey Results (Stef Morrill)
A survey ran on the Wisconsin Digital Library site from June 8 to August 1, asking about book buying habits. There were 3,069 responses. This is a brief overview of the first look at the data.
b) WPLC Gadgets (Jean Anderson)
The new equipment has been purchased, but what do we do with the old stuff?
c) WIN update (Stef Morrill)
Since our last discussion WiLS has learned that we do not have to accept the ads to participate in WIN.  Potentially desirable features include a buy-it-now button which generates content-buying credit for us when personal sales are generated and a patron-driven acquisitions component in which the Content Reserve catalog is displayed and patrons can recommend titles
d) Content Reserve Upgrade (Sara Gold)




OverDrive is introducing several new features to its website, including a new platform (see WIN Update agenda item).  Do we need a webinar orientation, or is the Training Month session enough?  There are a few live sessions left.  http://www.overdrive.com/LearningCenter/viewnow.aspx
e) Recommend to Library Form (Sara Gold)
Do we want this form placed on the dbooks site in addition to the WPLC website in the FAQ section (where it is rather hidden) 

f) Content Credit from OverDrive (Sara Gold)
If we order more than $150,000 in content in any format between August 20 and September 30, we'll receive a $7500 content credit.  This includes orders from system Advantage accounts.

g) OverDrive WishList (Stef Morrill)  
A survey went out to librarians to further develop the OverDrive wishlist. Many of the requests we had on our original list have been addressed through the website redesign and OverDrive updates, or are likely to be resolved before the end of 2012. We will present the results.

6.  Updates from previous meetings.
a) Selection Committee update (Sara Gold)
Allocation of $300,000 from Vendor Selection Committee 
Audio Holds Manager and eBook Holds Manager will both be raised to $20,000 per month, from $5000 and $10,000 a month respectively effective for September. These amounts will be reviewed on a month-to-month basis.  Special attention will be paid to acquiring more audio in Mp3 format.  In addition, we will ask OverDrive to begin running a YA/Children’s Holds Manager for Audio and eBooks beginning in Sept which will be part of the $20,000 per month. See August 2012 Selection Committee Minutes for more.
b) Publisher Update (Sara Gold)
Hachette will raise its eBook prices effective October 1, 2012, 220% on average.
7. New Projects/Proposals/Discussions
a) In case you missed these titles (Sara Gold)



There are a number of titles in the collection that were ‘hot’ during last year’s holiday season.  Instead of having a “recommended titles” banner should we feature the titles that still have appeal and are currently available?
b) Digest of  WPLC news (Jane Richard)

WiLS has been directed to create an email digest of updates and other information to send to the WPLC regularly (monthly). This would include information currently sent out in pieces throughout the month.  Having it in one place will make it easier to share this information with all investors in a concise way. Is there a preference for when this should be sent? 

c) Proposal to revise governance structure (Stef Morrill, Evan Bend)


The current governance structure for WPLC was created before the buying pool was begun and it may be time to consider something new.  For example, communication with libraries is unequal among the systems, libraries who invest money into the buying pool are not directly involved in decision-making, and the board sometimes defers decisions to the Selection Committee that are policy decisions.  At the same time, because the board is so heavily involved in the buying pool, it has little time left to discuss broader issues to explore the types of innovative pilot projects WPLC was created to help begin.

8.  Next meeting date
“Parking Lot:”

a. Weeding OverDrive Collection 
b. Weeding NetLibrary Collection

c. Digital Learning Day


For those attending via GoToMeeting
1. Web:

- Click https://www4.gotomeeting.com/join/892744567 any time after 12:30pm on September 25th.  

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 892-744-567 if asked.

2. Audio: 

- Use a microphone and headphones/speakers.

- Or call in using a telephone/speakerphone:

  Dial:                     773-897-3014

  Access code:    892-744-567

  Audio PIN:        shown after joining the meeting

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.

