Wisconsin Public Library Consortium

Board Meeting Agenda
20 May 2013, 1:00 PM
by GoToMeeting*
1. Call to order

2. Review agenda

3. Approval of minutes from March 20, 2013

4. Information sharing from partners

5. Current project discussion/decisions

a) Hachette announcement of ebook sales to Advantage system libraries only (Sara)
b) Potential change in reports from OverDrive (Stef)

Because of library requests, OverDrive has changed its reporting so it is now possible to expose patron barcodes in circulation reports. The information is only available on circulation reports; it cannot be viewed by patron. Patrons cannot opt out, and we would have to decide to do this as a group.  Should we implement this change?

6.  Updates from previous meetings
a) Selection Committee update (Sara)
b) Open content Models Subcommittee update? (Sara)

c) Structure and Governance Committee update (Rick Krumwiede)

A meeting has been scheduled for the committee, and a report will be given at the July WPLC Board meeting.

d) Any feedback from member libraries about increasing number of holds? (refer to 7C, March 2013 meeting) 

e) Credit card donation form update
f) LSTA funding update
7. New Projects/Proposals/Discussions

a) Logo for Wisconsin’s Digital Library (WiLS staff)
There currently isn’t any aesthetic to the logo-- should there be an effort to create a logo? 

b) Centralized patron support

WiLS currently provides centralized email support for patrons. Is it time (as we begin to develop a 2014 budget) to look at alternate models that would help to create a consistent level of support while providing more support at the local library level?
c) In anticipation of bringing a budget to the July meeting, this is a call for volunteers to form a budget committee. 

8.  Next meeting date (July 2013)
“Parking Lot:”

a. Weeding OverDrive Collection

b. Weding/Dismantling NetLibrary Collection

* For those attending via GoToMeeting

 1. Web:

- Click https://www4.gotomeeting.com/join/499202047 any time after 12:30pm on May 20th. 

- When you join the meeting you'll be prompted to download a small application to your computer.

- Enter this meeting ID 499-202-047 if asked.

2. Audio:

- Use a microphone and headphones/speakers.

- Or call in using a telephone/speakerphone:

  Dial:               (619) 550-0003

  Access code:  499-202-047

  Audio PIN:    shown after joining the meeting

Joy will be logged in to the meeting space by 12:30pm that day if anyone wants to check their computer's speakers and/or microphone audio levels.


