Wisconsin Public Library Consortium
Board Meeting Draft Minutes
November 16, 2012    10:00 a.m.
by GoToMeeting*
Present: Sara Gold (WiLS), Stef Morrill (WiLS), Jane Richard (WiLS), Melody Clair (Arrowhead LS), Rebecca Petersen (Manitowoc-Calumet LS), Evan Bend (Outagamie-Waupaca LS), Steve Heser (Milwaukee County Federated LS), Jim Gingery (Milwaukee County Federated LS), Krista Ross (Southwest Wisconsin LS), Kristen Anderson (Winding Rivers LS), Lin Schwartz-Truesdell (Kenosha County LS), Molly Warren (Madison PL), Jean Anderson (South Central LS), and Inese Christman (Wisconsin Valley LS), David Weinhold (Eastern Shores LS), Joy Schwarz (Winnefox LS), Mark Arend (Winnefox LS), Mark Merrifield (Nicolet LS), Jim Trojanowski (Northern Waters LS), John DeBacher (Wisconsin Division for Libraries and Technology)
1. Called to order by S. Gold, 10:01

2. Review agenda and reports: 

· adjust item 5d: open content projects
· add email for systems in light of WiscNet will no longer be providing an email service: include in item 6f

· add "cross border" authentication: new item 7d
· add statewide Zinio subscription: new item 7e
3. Approval of minutes from September 25, 2012

Motion to approve by D. Weinhold 

Second by E. Bend 

All in favor, motion passed unanimously

4. Information sharing from partners

Nothing to share

5. Current project discussion/decisions

a) Content Reserve Upgrade (S. Gold)                                    

Tentatively set for the week of December 3.

5.a.1) Community Reserve (adding local content to OverDrive) will be on hiatus while CR is upgraded
5.a.2) OverDrive's "See Book Read Book" initiative should be available after the holidays


Questions: What is the status of the API to merge barcodes? 


No new development on this due to OverDrive’s current resources are devoted to Content Reserve 
& Next Generation changes, however it is still on their short list.

b) Content Promotion from OverDrive (S. Gold) 
OverDrive is offering bonus eBook collections for purchases between Oct. 29-Dec. 28. Spend any of the following amounts and receive bonus titles in pre-selected packages.

· $3500 receive 34 titles
· $10,000 receive 90 titles 
· $25,000 receive 216 titles
· $50,000 receive 463 titles
· $100,000 receive 926 titles 
Amounts are cumulative and do include Advantage purchases. Titles are preselected and include a cookbook package, Dummies Series titles, Harlequin Holiday theme titles, Lonely Planet titles and titles from Harper Collins. For detailed information please see: www.overdrive.com/holidaybonus

Selection Committee met and is working on a list of 5 Adult and 5 YA titles for the holiday rush. These will be sent out to the listserv when they are finalized. 

6. Updates from previous meetings.

a)  Selection Committee update (S. Gold) see report
   
Committee is meeting Monday, Nov. 19


b) Publisher Update (Sara Gold) see report
 Lots of "Big 6" changes; some progress in gaining access-- can now get content from 4 publishers (up from 2).


c)  WIN catalog enhancements 
The list was divided into individual elements for discussion and approval. The Board voted as follows:

Part 1:

Motion to accept these 2 features made by D. Weinhold 
Second by E. Bend 
All in favor, motion passed unanimously
· “Additional Titles” : a new search field which lets patrons browse and search the entire OverDrive catalog (patron driven acquisitions
· "Recommend to Library” button applies to titles that are not currently a part of collection (patron driven acquisitions)
----------

Part 2: 
Motion to not accept these 2 features made by D. Weinhold 

Second by E. Bend 

All in favor, motion passed unanimously

· "Buy It Now” from affiliated retailers. When patrons purchase titles using “Buy It Now,” your library receives a portion of the proceeds in the form of OverDrive content credit
· “Book & Author Impressions,” a service that gives readers a way to directly connect with authors’ fan pages and learn about events at your library and around the literary world.
The group then discussed when OverDrive should implement the new features.  There was general agreement to start before the holiday rush.  WiLS will check with OverDrive to find out when the features will be implemented and announce a date ahead of time so people have time to adjust documentation.

S. Gold contacted OverDrive 11/26 to let them know which features we would like added. Leslie Prusinski has asked that these be implemented ASAP but reminded us that this is an extremely busy time for their developers.
d) WPLC participating in publisher pressure movement (Sara Gold and Jeff Gilderson-Duwe)
CHANGED to: Open Content projects (S. Gold)

There are projects and vendors cropping up in library systems all over the country: Colorado, Massachusetts, Library Renewal, etc. 

WiLS staff is researching home-grown and open content projects to help WPLC make an informed comparison, and will present results within a few months. 


e) Bylaws Committee update (S. Morrill)
A sub-committee for structure and bylaws review was formed, chaired by Rick Krumwiede. Members are Mark Arend, Becca Berger, Jim Gingery/Steve Heser, Mary Knapp, and Stef Morrill. The committee’s first meeting will be in early December.

f) Updates from system technology workgroups (S. Morrill)
· Discovery layer: Gerri Moeller is organizing; will meet before the end of the year.
· Website:  See separate report from Joshua Klingbeil

· Disaster recovery workgroup:  Dan Jacobson is organizing; will meet before the end of the year.

· Purchasing/sharing of expertise:  low-interest, so these two are on hold.
· New addition to agenda: WiscNet  is dropping their email service. Would that service be provided by other systems? Could WiLS help the systems coordinate such a service?. 

WiLS will find out what's available at the systems, gauge interest in providing a shared service from those currently running an in-system service, and explore how systems might work together.  

g) Monthly Digest of  WPLC news (J. Richard)
A form on the wplc.info page is active to receive a monthly email digest of messages sent to the WPLC list that are then posted to the wplc.info site. This includes information currently sent out in pieces throughout the month, but the mailing will generally omit time-sensitive items. 

h) Webpages (J. Richard)

6.h.1) Rotating collections on desktop page
New collections are added to the rotation more regularly, e.g., Halloween, Seasonal/holiday cooking, Novel Writing Month; next: Wisconsin focus
6.h.2) The mobile site has now been updated to say “Wisconsin's Digital Library.”

i) 1,000,000th checkout for 2012 came on November 15 (J. Richard)

j) Wishlist (J. Richard)
Has been delivered to OverDrive. Leslie, our account rep, says, "… as new features are completed I will let you know!" The list has been posted to the WPLC web page: http://www.wplc.info/meetings/agendas/
k) Training for new Digital Library and/or Content Reserve features coming in December: not yet scheduled?
WiLS will keep membership informed of new training as it becomes available.

l) MARC records (J. Richard) See report
Test file from SkyRiver is with cataloging contacts for evaluation. 
7. New Projects/Proposals/Discussions

a) 2013 WPLC agreement (S. Morrill)

The cost and hours are the same from the 2012 agreement. There are 3 changes:


1. Formalized duty: "Develop meeting agendas and create meeting minutes, as requested 
by the Board or Chair."


2. " Be responsible for internal communication to WPLC members and to WPLC board" 
The responsibility for the website was removed, as Winnefox is serving as the WPLC 
webmaster. The WPLC board email list management is new, as this list was just started 
this year.

3. Added "researchers" to #7 under related projects

Motion to approve by D. Weinhold 

Second by E. Bend 

All in favor, motion passed unanimously


S. Morrill will make sure the document gets signed and finalized.

b) OverDrive Front Line Tech Support for WPLC Libraries (S. Gold) See report

This service is available for any library, but is probably not available or practical for the consortium. It doesn't include phone support. The general consensus is that it's too pricey to consider at this time. 

S. Gold contacted Leslie Prusinski at OverDrive on 11/26 and let her know that the Advantage library systems are not interested in Front Line Tech Support at this time.  


c) Digital Learning Day: February 6, 2013 (J. Trojanowski)

In 2012, we parked this item because we didn’t have time to develop anything, and we thought it might be something of interest for 2013. 


Interest has since dissipated. The topic will go back into parking lot to consider next year.

d) New: patron access from authentication and cross-border questions (S. Morrill)

Our contract with OverDrive requires limiting access to Wisconsin residents*.  It would be helpful for us to have guidelines to make sure that systems and libraries are limiting access properly.  Systems that have online application forms are not allowing access to OverDrive for those patrons. 

S. Heser will work with NWLS to set up something similar to what Milwaukee is doing for limiting access for online application forms.

WiLS will collect information about how all systems access and will share with the board.

* Exact language from the contract:  “Libraries shall not provide access to the Application Services to any end users who are not Authorized Patrons.  Authorized Patrons shall be definted as individuals who can provide proof of residency, employment, or enrollment in school or similar institution in the Library’s service area.  Online library card applications and issuance, with or without any fees, that provide access to the Application Services without proof of the required library relation (as referenced in the foregoing sentence) shall not be permitted.  OverDrive reserves the right to immediately terminate this Agreement if Library provides access to the Application Services to end users who are not Authorized Persons.”

e) New: Zinio=multi-user magazine service, dist by recorded books. Would WPLC be interested in forming a statewide subscription? (I. Christman) 
zinio has a subscription fee for each participating library that is based on a library’s annual circulation and starts at $2000. In addition a library pays for each magazine it chooses to subscribe to. According to Brad Gray of Recorded Books, the top 100 magazines cost a little over $2000 annually. Libraries can choose to share subscriptions of magazines. Depending on the total circulation of the libraries sharing subscriptions, there is a minimum number of copies that must be purchased of each magazine starting at 3 copies for the lowest tier. We need a minimum of 5 libraries to make the magazine sharing option a viable cost-saving measure. Please contact Sara Gold for title lists or price quotes. 
Discussion is on-going. 
8. Next meeting date, January 2013. Fill out the Doodle poll sent November 16

9. Adjourned 11:45

“Parking Lot:”
a. Weeding OverDrive Collection
b. Weeding/Dismantling NetLibrary Collection
c. Digital Learning Day 2014
Minutes submitted by: Jane Richard
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